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Chair's Overview

2017–18 has been a truly great year for RISSB, delivering standards,
products and services to the Australian rail industry to improve
safety, promote harmonisation and enable interoperability.
For the first time, RISSB exceeded its planned work program for
the year by delivering 25 products (against a plan of 20) while at
the same time strengthening its financial position and further
reducing the time required for product development. This has
placed RISSB in a very strong position to meet the challenges
faced by the rail industry in adapting to new technology and
the demands of customers and stakeholders. In the coming
year, RISSB will continue to focus on providing the products
and services vital to delivering effective outcomes as well as
developing new initiatives to support industry into the future.
Strategic Plan
As reported last year, the Board initiated a major review
of RISSB’s Strategic Plan in 2017 involving Members,
Governments and Stakeholders. This intensive process led
to the development of Six Strategic Pillars which underpin
RISSB’s Strategic Plan 2017–2022. This plan is designed to
take RISSB forward over the coming years and ensure that
RISSB continues to shape the industry and add value to its
Members, Governments and Stakeholders. A summary of
the Strategic Plan is included in this report and Members will
be asked to endorse the plan again at the Annual General
Meeting in November this year.
In 2019 the Board will conduct a thorough review of the plan
to ensure that it continues to meet the expectations of our
Members and Stakeholders in driving industry forward.

Membership
RISSB Members have continued their strong commitment to
support RISSB’s work in standards development and industry
harmonisation. Their continuing financial contribution as
Members and in‑kind support (through staff participation
in Development Groups, Standing Committees and
consultative workshops) has enabled RISSB to over deliver on
its work program while at the same time retaining a surplus
that will be applied to future activities.

RISSB exceeded
its planned work
program for the
year by delivering

25
products
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At the end of June 2018, RISSB had
50 Members; up from 44 at the same time last
year. A list of current Members is provided later
in this report. Further initiatives are underway
to grow the membership base over the
coming year.

LAUNCHED
Australian Rail Risk Model (ARRM)

Achievements in 2017–18
RISSB’s achievements in 2017–18 were very
significant and included the following:

REDUCED

• Delivered 25 products – 5 more
than planned
• Launched the Australian Rail Risk
Model (ARRM)
• Reduced project development time
to 12 months

PROJECT
development time to 12 months

• Secured a new five-year funding
Memorandum of Understanding (MoU)
with Australian Governments
• Developed the world’s first Rail Cyber
Security Standard
• Delivered the draft National Rules in
May 2018.
The CEO has reported on the work program for
2017–18 and the outstanding results achieved
by the team in his CEO Report, so please refer to
that section for a full account.

Financial Results
With the additional membership revenue and
savings in program expenditure, RISSB recorded
a surplus of $574,795 in 2017–18. This adds to
our previous retained earnings and provides a
strong base to ensure we remain solvent and
able to deliver on our program. It also enables
RISSB to deliver value adding projects such as
ARRM and to consider initiatives concerning
the impact of new technology and innovation
in the rail industry and expanding our training
program to better service the needs of our
Members and Stakeholders.
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SECURED

year
funding
MoU

with Australian Governments

DEVELOPED
the world’s

Rail Cyber Security Standard
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Governance

Future Outlook

The RISSB Board, currently comprising four
Industry Directors, two Independent Directors
and an Independent Chair continues to
function at a high level with all Directors highly
engaged and contributing to the oversight and
governance of RISSB.

Critical relationships for RISSB remain with our
Members, Governments and the Office of the
National Rail Safety Regulator as we seek to
work closely to generate outcomes that benefit
rail through effective co-regulation.

During the year, the Board continued to
review its performance. Following a detailed
assessment of the Board and its two
Committees in late 2017, it was recognised
that the Board would be strengthened by
the appointment of a second Independent
Director. An extensive recruitment campaign
was conducted which attracted a wide field
of fine candidates. This was very pleasing
and underscored the importance of the role
and RISSB’s ongoing contribution to the rail
industry. Following a rigorous selection
process, Tim Kuypers was appointed in April
2018. In January this year we were also joined
by a new Industry Director for the Network
Managers/ Owners sector; Paul Lowney from
Arc Infrastructure, following the retirement of
Tim Ryan from ARTC.
RISSB’s two Board Committees; the Audit &
Risk Committee and the Remuneration &
People Committee continued to provide very
effective support to the deliberations of the
Board and benefitted from an increase in their
membership from three Members to four.

We anticipate
delivering 36
products in
2018–19 out of a
total work program
of 55 projects.

With the successful introduction of
improvements to our development process, we
anticipate delivering 36 products in 2018–19
out of a total work program of 55 projects. This
will be achieved using our normal sources of
income and will provide an example of the
efficiencies that have been accomplished over
the last year.
Further development work is planned for the
Risk Model to enhance its capabilities and fast
track the uploading of data into the model. This
will enable finer resolution on safety risk and
adding new functionality.
RISSB will also focus on technology and
innovation and has embarked on a program to
identify the barriers in industry that make take
up of new technology difficult and diminish
the opportunities for innovation. This area is a
key pillar in RISSB’s Strategic Plan and is vitally
important for the future of the rail Industry.
RISSB will also be focusing on interoperability
and will be developing a Train Control Road
Map for industry to consider.
The development of the National Rules will
continue with the final version expected in
early 2019 and the supporting documents
to be completed by the end of the financial
year. With the completion of the Rail Cyber
Security Standard this year, RISSB’s efforts
have now moved to launching the Rail Cyber
Security Strategy.
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A key part of RISSB’s role is to provide education
and training around rail safety, especially to
support the adoption of RISSB products. Since
it commenced, RISSB has undertaken events
and training for Members to add value to their
membership as well as provide opportunities
for Members to share knowledge and comply
with legal requirements. To build on this role,
RISSB will expand its events and training
program next year, with an emphasis on
delivering more training to educate industry
on RISSB products and their use and give
industry the skills needed to operate in the
co‑regulatory environment.
RISSB is a leader in rail safety and providing
education and training opportunities to the
industry is fundamental to this role. Across
industry RISSB has garnered strong support
to provide more education and knowledge
sharing opportunities, particularly in cross
industry environments. As part of this effort
RISSB has launched the Horizons Program
to encourage young rail professionals to be
involved with RISSB and have the opportunity
to contribute on a technical level. The program
will provide participants with the opportunity
to network with like-minded professionals on a
national level while at the same time assisting
with the development of RISSB products.
For RISSB, consultation and collaboration with
its Members, Government and Stakeholders
is paramount. RISSB has, and will continue to
strengthen these relationships to ensure that
RISSB is providing high quality, value-adding
products and services that the Industry needs
in a timely and efficient manner.
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HORIZONS PROGRAM

launched

to encourage young rail
professionals to be involved
with RISSB and have the
opportunity to contribute
on a technical level
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Acknowledgements
In December 2017, Tim Ryan stepped down as Industry Director - Network
Managers/Owners and also as Chair of the Audit & Risk Committee. The Board
and I would like to record our sincere thanks to Tim for his enormous contribution
to RISSB during a period of very significant change which saw the company
successfully transition to the strong and independent organisation it is today
working for the benefit of the entire rail industry.
I would also like to thank all RISSB Board Members for their contributions and
service over the past year. My fellow Board Members are committed to RISSB and
focussed on getting the job done and providing the best outcomes for the rail
industry. Working with them continues to be a great pleasure.
This report would be incomplete without a few words on the RISSB team who
have performed wonderfully in 2017–18 under the leadership of Paul Daly.
Much has been achieved through their efforts this year and this has been much
appreciated by the Board.
We also acknowledge the very significant contribution by the Members of our
Development Groups and Standing Committees – the subject matter experts
who ensure that our products are fit for purpose and satisfy RISSB’s obligations to
its Members. The success of our programs is dependent on them.
Finally, I would like to extend an enormous thanks to you – RISSB’s Members,
Governments and Stakeholders – for your continued support over the past year.
The Board appreciates the time and energy everyone has taken to provide us with
their contributions on the development of the Risk Model, National Rules and our
products. We look forward to your continued support in 2018–19.

Deborah Spring
Chair, On behalf of the RISSB Board

2017 | 2018

7

Chief Executive
Officer’s
Report
8

RISSB Annual Report
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RISSB has continued on its upwards trajectory throughout the
2017–18 financial year, hitting or exceeding all targets placed on
itself or by industry and Stakeholders.
Product development, the core of RISSB’s operations, continued
to increase while major projects such as ARRM and National
Rules were either completed or progressed in accordance with
their work plan and budget.
Strategic Direction
RISSB has continued to operate in line with its
overarching Strategic Plan 2017–2022, ensuring
that all six pillar objectives were met through
a variety of means including conducting
conferences and forums, delivering training,
completing major projects and of course
executing the 2017–18 work plan.

Financial Year
2017– 18 Performance
Product Development
I am very pleased to advise Members,
Governments and Stakeholders that
throughout the 2017–18 financial year RISSB
exceeded its production targets, producing
25 new Standards and products (20 was the
target for the financial year) and delivering
them to the rail industry.
25 products is the highest number of products
RISSB has produced in any one financial year
(in 2011 RISSB produced only 12 products)
and can be attributed to the amendments to
the development process and changes made
to the Standards Development Manager’s
responsibilities and accountabilities. RISSB
will seek to increase production again in the
2018–19 financial year.

Some of the products developed throughout
the year included:
• Brake Blocks (Standard)
• Signalling Principles (Standard)
• Safety Critical Communications (Guideline)
• Human Factors Integration in Engineering
Design (Guideline)
• Continuous Welded Rail
Management (Guideline).

Financials
RISSB continued to improve and strengthen
its financial position in many areas. The
operating surplus of $574,795 for FY2017–18
is a significant increase on the FY2016–17
result of $312,808.
RISSB’s current assets have exceeded short
term liabilities by $3,542,826 at 30 June 2018
which is an improvement in overall short-term
liquidity when compared with the prior year.
The overall net asset position and net equity
position of $3,602,148 at 30 June 2018 has also
strengthened when compared to the previous
year’s net asset position of $3,027,353.
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RISSB Accreditation as a Standards
Development Organisation
Throughout the financial year RISSB undertook
a full audit from Standards Australia to
maintain its accreditation as the Standards
Development Organisation for the rail industry.
RISSB passed through the audit to maintain
its accreditation with very good results
containing no non‑compliances, improving on
the previous year’s results. The maintenance
of its accreditation allows RISSB to continue
to provide professional and timely Standards
for industry, all of which will continue to be
Australian Standards.

Rail Cyber Security
During the 2017–18 financial year RISSB
produced the world’s first Rail Cyber Security
Standard. This Standard has set the benchmark
for battling rail-related cyber crime across
Australia and the world, with the Australian rail
networks now leading the globe in this space.

Process Changes
RISSB continued to bed down its revised
production and development processes,
and in the 2017–18 financial year was able to
develop more product in-house than was first
budgeted for.
The decision to restructure the development
process has provided RISSB with the ability to
now undertake more work than in previous
years and complete the increased work for
the same cost as in previous years. This will
allow RISSB to take on a more proactive and
responsive work plan in 2018–19, providing
more products in a timely and relevant manner
to industry, and delivering greater value for
money for Members.

RISSB
produced the
world’s first
Rail Cyber
Security Standard.
This Standard has
set the benchmark
for battling railrelated cyber
crime across
Australia and
the world.
Priority Planning
RISSB continued with the Priority Planning
Forum (PPF) process implemented in 2017, and
again this year ran the PFF through the Cloud.
Taking lessons learned from the 2017 experience,
RISSB once again went to the wider industry
for projects, as well as seeking input from its
Standing Committees across all the portfolios.
From this process RISSB placed 26 projects up
for ranking and was pleased with the level of
engagement by industry which saw an increase
of 91% of those who ranked the projects in
order of importance. RISSB is now conducting
a further lessons learned from the 2018 process
to ensure a seamless and easy experience for all
Stakeholders in 2019

New Memorandum of Understanding
with Australian Governments
Throughout the 2017–18 financial year RISSB
worked closely with all Australian Governments
to develop a new MoU to replace the MoU
which expired on 30 June 2018.
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A new five-year MoU was agreed to at the
Transport and Infrastructure Senior Officials
Committee meeting on 23rd March 2018 and
will come into effect on 1 July 2018.

Other Significant Projects
RISSB was proud to launch ARRM in Brisbane
on 20 November 2017 in front of over 200 rail
industry Stakeholders and government
representatives. Since the launch RISSB has
trained more than 200 people in the use of
ARRM, which is now in use across the country.
RISSB also made great advances on the
National Rules (formerly Australian Network
Rules and Procedures) throughout the 2017–
18 financial year. Revitalising the National
Rules by modularising and updating them
was highlighted by RISSB’s achievement in
obtaining agreement across the industry of
seven Fundamental Operating Principles –
the first time this has occurred in Australia’s
150 rail history. Since then RISSB has worked
closely with industry to develop modules
and handbooks that will be accessible to all
Members through the RISSB website.
RISSB completed the Harmonisation
of Specification Guidelines during the
2017–18 financial year. RISSB was engaged
to undertake a pilot program lead by the
Victorian Government to provide guidelines
for the development of specifications for the
manufacturing of rail vehicles. The two subjects
chosen for the pilot were bogies and glazing.

LAUNCHED
Australian Rail Risk Model (ARRM)

to over 200 rail industry
Stakeholders and
government represtatives

The pilot was completed in October 2017, with
the project running to time and budget, and
has met the expectations of both those who
procure and those who manufacture.
RISSB has also undertaken the revitalisation of
the Victorian Network Rules on behalf of Public
Transport Victoria and Transport for Victoria.
Revitalising the 1994 rules in parallel with the
work being undertaken on the National Rules
will see the project completed in the 2018–19
financial year.

Industry Engagement
RISSB expanded on its conferences and events
throughout the 2017–18 financial year.
The annual Rail Safety conference was held
in Sydney and attracted a record number of
attendees as well as a site tour of the Sydney
Metro Project.
RISSB also conducted its inaugural Rail Cyber
Security Conference in Melbourne in October
2017. More than 80 attendees gathered
to hear from presenters on cyber security as
well as contribute to workshops on the various
issues facing the rail industry from this new
and developing scourge. In March 2018 RISSB
presented at the Rail Cyber Security Conference
in London.
Working closely with ONRSR and ARA, RISSB
took part in a series of Rail Safety Roadshows
across Australia. Over three months in late 2017
RISSB presented to over 300 rail workers, many
of whom would not normally have contact
with RISSB.
Throughout the year RISSB’s Membership
grew to 50, and as a result of the increased
membership RISSB saw an increase of
Development Group participants.
During the 2017–18 financial year RISSB
was invited to attend the Transport and
Infrastructure Senior Officials Committee
meetings and the Transport and Infrastructure
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Council meetings. This included the Transport
and Infrastructure Senior Officials Committee
meeting in Adelaide where RISSB presented on
its achievements and objectives.

Melbourne Office
In February 2018 RISSB opened its first
Melbourne office. Consisting of three full‑time
staff members, the office in Collins Street
provides RISSB with the ability to better
respond to its Members as well as a central
meeting point for Development Groups and
Industry Committees.

Conclusion
It is pleasing to see the company at the end
of the financial year in a strong position both
financially and in its standing in the rail industry.
The 2018–19 financial year promises to be
a very successful year for RISSB, and I would
like to thank the Chair and the Board for their
continued assistance and support of the
operations of RISSB. I would also like to thank
the staff for all their efforts throughout the year
and I would also like to thank the rail industry
for its tireless assistance in the development
and implementation of all our products.

Paul Daly
Chief Executive Officer
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RISSB also
made great
advances on
the National
Rules (formerly
Australian
Network Rules
and Procedures)
throughout
the 2017–18
financial year.

Governance

Photo courtesy of Australian Rail Track Corporation (ARTC)
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The RISSB Board of Directors is committed to responsible and
effective governance and has overseen an extensive program
over recent years to strengthen the structures that underpin
the operations of the company. RISSB’s Constitution provides
a governance structure that is responsive to our Members and
stakeholders, giving them the opportunity to participate in our
decision-making processes.
The current RISSB Board comprises an
Independent Chair, two Independent
Directors, and four Industry Directors
who represent the four sectors of the
rail industry. The Independent Chair and
Independent Directors are nominated
by the Board and endorsed by Members
at the Annual General Meeting (AGM).
The Industry Directors are nominated by
Members from their sector and elected by
all Members at the AGM. All Directors serve
a three-year term and may be re-elected for
a second or third term.

Role and Responsibilities of
Directors

of the Board) holds any office of profit or has
any direct and substantial pecuniary interest
with a railway industry participant that could
materially interfere with (or could reasonably
be perceived to materially interfere with) the
exercise of their independent judgment.
Industry Directors being employees of railway
or railway related organisations, must take
great care to ensure they satisfy this duty
notwithstanding the requirements of their
employment. Directors are entitled to advocate
on behalf of their Industry sector in relation
to Board deliberations, but must be careful to
declare and manage any potential conflicts
of interest.

Subject to the Corporations Act and the RISSB
Constitution, the Board controls and manages
the affairs of the company and may exercise all
such powers of the company except those that
are required by the Constitution to be exercised
by Members in a General Meeting.

On appointment, all new Directors receive an
information pack outlining their fiduciary duties
and responsibilities including an overview
of RISSB, its structure and operations. New
Directors attend a formal induction meeting
with the Chair and Chief Executive Officer
which is documented in an exchange of letters
signed by the Chair and the new Director.

Directors have an obligation to avoid situations
where there is a real or substantial possibility of
conflict between personal interests and those
of RISSB.

Operation of the Board

Independent Directors must not hold any office
of profit nor have any direct pecuniary interest
in an institution or body that performs, or may
perform during the person’s tenure, services to
the company. Also, an Independent Director
must not be a person who (in the opinion
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The Board recognises that it is accountable
to Members for the performance of the
organisation and has put in place policies,
procedures and delegations of authority to
ensure that the company delivers on its mission
and objectives as set out in the Constitution
and Strategic Plan.

Governance

Board of Directors

Ms Deborah Spring
Independent Chair
Member – Remuneration
& People Committee

Dr Todd Bentley
Industry Director,
Passenger Operations
Chair - Remuneration &
People Committee
Metro Trains Melbourne

Mr David George
Independent Director
Member – Audit & Risk Committee

Ms Kate Bowman
Industry Director,
Freight Operations
Member – Remuneration
& People Committee
Pacific National Pty Ltd

Dr Tim Kuypers
Independent Director
Chair – Audit & Risk Committee

Mr Paul Lowney
Industry Director,
Network Managers/Owners
Member – Remuneration
& People Committee
Arc Infrastructure Pty Ltd

Information on the skills and
experience of each of the
Directors is provided on page
35 of this report.
Mr Nabeel Sadaka
Industry Director, Suppliers
and Contractors
Member – Audit & Risk Committee
Downer Rail Infrastructure

Mr Tim Ryan
Industry Director Network
Managers/Owners – until 4
December 2017
Chair – Audit & Risk Committee –
until 4 December 2017

2017 | 2018
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The Board has adopted a Board Manual
detailing its functions and responsibilities in
the RISSB context, which it reviews annually.
Matters specifically reserved to the Board are
set out in the Manual.
The Board has a program of five scheduled
meetings per year and these are held in the
major capital cities on a rotational basis. This
provides the opportunity for Directors to
meet with our Members and Stakeholders to
better understand the issues of concern and
to build stronger relationships. The Board also
convenes out of session to address specific
issues that may arise between Board meetings.
There were five meetings of the Board during
the 2017–18 financial year and the details of
Directors attendance at those meetings is set
out on page 37. Details on the attendance at
Committee meetings is also included.
Each Board meeting agenda includes any
statutory matters, governance and management
reports, which include operational and strategic
risks, major projects and operational reviews.
At each meeting the Board also considers the
approval of RISSB products for publication which
is the final step in the development process.
Importantly, Directors also meet in-camera
without management at the beginning of all
Board meetings to consider governance and
other issues.
In order to achieve the company’s’ objectives,
the Board has established two standing
Committees: the Audit & Risk Committee
and the Remuneration & People Committee.
Each of these Committees meet regularly and
has a Charter which sets out their role and
terms of reference. The Chair of each of these
Committees reports to the Board on the work
of the Committee at each Board meeting.
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Audit & Risk Committee
The purpose of the Audit & Risk Committee
is to advise and assist the Board to fulfil its
responsibilities to Members on matters
relating to the management of finance
and risk. This includes oversight of RISSB’s
financial management and reporting, as well
as the development of financial policies and
delegations of authority. Importantly the Audit
& Risk Committee has oversight of RISSB’s
risk management processes, including the
monitoring of changes in circumstance which
could increase risk or vary the impact of existing
risks on RISSB’s risk profile.

Remuneration & People Committee
The role of the Remuneration & People
Committee is to advise and assist the Board to
fulfil its responsibilities to Members on matters
relating to the remuneration of the Chairperson,
Independent Directors, Chief Executive Officer
and RISSB staff. It also advises the Board on
RISSB’s human resource policies, succession
planning and culture.
In undertaking its responsibilities, the
Committee seeks to ensure that RISSB’s
remuneration and incentive policies, human
resource practices and performance indicators
are aligned to the Board’s vision, values and
overall business objectives.

Risk Management
Risk management is a key aspect of RISSB’s
governance arrangements. RISSB has a risk
management policy, framework and risk
register which include formal processes to
update the Board through the Audit & Risk
Committee. This policy, framework and
management program are used throughout
the organisation. The goal of RISSB’s risk
management processes and structures is to
maximise opportunities to achieve RISSB’s
objectives and goals without exposing the
organisation to unnecessary risk.

Governance

Much has
been achieved
since 2015 in
improving the
governance of
RISSB with the
Board focused on
delivering value to
RISSB Members

The CEO attends all Board and Committee
meetings but is not a Director and is not
entitled to vote. The Board may invite other
members of the management team and guests
to attend Board or Committee meetings at
its discretion.

Company Secretary
All Directors have access to the Company
Secretary who is appointed by the Board. The
Company Secretary is accountable to the
Board, through the Chair, on RISSB governance
matters. The Company Secretary attends all
Board and Committee meetings.

Governance Review
In addition, the Board considers strategic and
major operational risks as part of its regular
meeting agenda.

Chief Executive Officer (CEO)
The CEO is appointed by the Board and is
responsible for the management of RISSB
in accordance with the approved strategy,
business plans, policies, and delegated
authority framework. The CEO and the Chair
negotiate a performance agreement annually
which sets out the KPIs and other outcomes
the CEO is expected to achieve with regular
performance reviews throughout the year.
As part of his role the CEO is responsible
for ensuring that the Board is provided in a
timely manner with the relevant strategic
options, policy initiatives, and financial and
company performance information necessary
for the Board to fulfill its role on behalf of
RISSB Members.

The Board conducts an annual review of its
performance which extends to its Committees
and individual Directors as part of RISSB’s
commitment to continuous improvement.
Moreover, to supplement this the Board is
subject to an independent review every
three years, engaging external consultants
to undertake this important task. The next
independent review is due in 2019.
Much has been achieved since 2015 in
improving the governance of RISSB with the
Board focused on delivering value to RISSB
Members and ensuring that it has the policies
and procedures in place to drive accountability.
Over the last year the Board has looked to
strengthen its capabilities by recruiting a
second Independent Director. The Board has
also introduced an annual calendar system
which sets out the Board and Committee work
program for the year ahead and the dates for
key management deliverables.

2017 | 2018
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RISSB’s
Strategic Plan
2017–2022
Photo courtesy of Metro Trains Melbourne
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RISSB’s Strategic Plan 2017–2022

The Strategic Plan 2017–2022 was originally approved by the
RISSB Board in 2017 and continues to guide the strategic focus
of the company.
A vital aspect of RISSB’s role is to shape the industry and add
value to its Members, Governments and Stakeholders. By
consulting with a large cross section of the rail industry, via the
Future Inquiry Workshop in early 2017, RISSB developed the
Strategic Plan to deliver on this important commitment.
The Strategic Plan is reviewed and updated every 2 years on a
rolling basis to ensure it continues to satisfy its objectives.
The next full review is scheduled for early 2019.

Mission and Vision
RISSB’s Mission is:
Working in partnership to create a safe, efficient
and effective Rail Industry.

RISSB’s Vision is:
To be the trusted leaders in the rail safety co-regulatory
environment, providing products and services that
enhance safety and efficiency.

2017 | 2018
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Strategic Pillars
The six Strategic Pillars that have been developed will help
RISSB to achieve its Mission and Vision, as well as the business
objectives in the Constitution over the planning period to 2022
These Pillars are underpinned by detailed action plans and
objective measurements.
Strategic Pillar 1

Strategic Pillar 4

Industry Safety
and Productivity

Transparent and
Collaborative Processes

We will develop products and services that
improve and promote:

We will communicate transparently to
Members, Governments and other Stakeholders
the processes for engagement in the strategic
planning, product selection and development
of our products and services.

• Harmonisation for economies of scale which
lead to productivity gains; improved safety
and performance; and reduced risk.
• Interoperability between networks and
modes where required.

Strategic Pillar 5

Strategic Pillar 2

Stakeholder Engagement
and Promotion

Technology and Innovation
We will develop an agile and flexible framework
with Industry to identify emerging technologies
and systems, including automation, requiring
RISSB products and services to support timely
and safe implementation.

Strategic Pillar 3
Value Add
We will create value adding products and
services that promote safety, productivity
and harmonisation within the rail industry.
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We will collaborate and engage with Members,
Governments and other Stakeholders to
strengthen relationships, build partnerships
and ensure that the roles and responsibilities
of RISSB are understood.

Strategic Pillar 6
Leadership
We will reinforce our leadership role in the
co-regulatory model to improve safety and
productivity within the rail industry.

RISSB’s Strategic Plan 2017–2022

The Strategic Pillars

TRANSPARENT &
COLLABORATIVE
PROCESSES

STAKEHOLDER
ENGAGEMENT

STRATEGIC

LEADERSHIP

VALUE ADD

PILLARS

SAFETY &
PRODUCTIVITY

TECHNOLOGY
& INNOVATION

Business Plan 2018–19
The RISSB Business Plan for financial year 2018–19 has been approved by the RISSB Board
and is aligned to the action plans and objectives set out in the Strategic Plan 2017-2022.

2016 | 2017
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Australian Rail Risk Model

ARRM
In November 2017 RISSB very proudly launched
ARRM at AusRAIL in Brisbane. ARRM – one of
the Objects in RISSB’s Constitution – is a very
sophisticated, quantitative web-based tool
which helps rail companies understand their
safety risk in great detail.
The scale of the ARRM project was significant,
it began by taking in user requirements from
dozens of stakeholders from right across
the country. The project analysed 53,683
occurrence records in support of ARRM’s
70,000 individual risk estimates – generated
via more than 2000 Monte Carlo simulations
with over 50 million sample points. The testing
and validation of ARRM has been rigorous and
included the appointment of an independent
reviewer. User acceptance testing included
2,882 web application interactions and over
601 query executions; testing of the website
software alone included around 1,000
automated tests. ARRM was also tested on over
150 devices and operating systems. The finished
product models safety risk across 104 different
hazardous events, each one interrogatable at
multiple levels allowing users to drill down into
individual precursors to understand the major
contributors to those hazardous events all
through a user-friendly front end.
The launch was an overwhelming success
attracting over 200 senior people from
Australian (and international) railways. During
AusRAIL RISSB conducted several well attended
demonstration sessions. In the weeks that
followed there were 12 face-to-face training
sessions in the major capital cities reaching
around 145 users. There are now nearly
200 ARRM users (nearly 1 a day since launch)
from around 25 Australian rail organisations.
ARRM now provides the rail industry with:

The launch at
AusRAIL was
an overwhelming
success attracting
over 200 senior
people from
Australian (and
international)
railways.

100%
ARRM development
fully funded by RISSB

200 ARRM
users from 25 Australian
rail organisation

• The ability to access and tailor risk reports
according to organisational requirements
• An increased robustness of risk information
due to the pooling of data across Rail
Transport Operators
2017 | 2018

23

Australian Rail Risk Model

• The ability to anonymously benchmark
against normalised industry peers
• Confidence that the industry and ONRSR
are both guided by the same national safety
risks – reinforcing coregulation
• The underpinning of a smarter
standards regime
• Valuable information to support
investment decisions.
It is hoped that as ARRM’s usage grows it will
become the de-facto standard approach to risk
assessment for all railway operators in Australia.
It will lead to more rigorous approaches to
making safety-related investment decisions,

guided by a deep understanding of safety risk
(as opposed to being driven by the last incident
that occurred). ARRM is bringing greater
consistency in safety risk approaches across the
industry, it will foster growth in risk maturity,
and set up a virtuous circle of improvement
leading to greater safety outcomes for
the railway.
RISSB is very pleased to have delivered this
complex project for the railway’s benefit,
on time and on budget - without asking for
any extra money! We’re also very pleased
that ARRM was a finalist in the Australasian
Rail Industry Awards in the Innovation and
Technology category.

Overall RSO Risk
<1%%

15%

Member of Public Minor Injury

Member of Public Fatality

22%
Passenger Minor Injury

7%
Worker Fatality

2%
Worker Minor Injury

20%
Passenger Fatality

2%

30%

Member of Public
Serious Injury

Passenger Serious Injury

2%
Worker Serious Injury

12%

Overall RIM Risk

Member of Public Fatality

21%
Passenger Minor Injury

<1%
Worker Fatality

3%
Worker Minor Injury

20%
Passenger Fatality

10%
Member of Public
Minor Injury

2%
Member of Public
Serious Injury

29%
Passenger Serious Injury

3%
Worker Serious Injury
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Over the past year the National Rules has been transformed
from the Australian Network Rules and Procedures (ANRP)
with the completion of the draft baseline set of rules in May
2018. This involved reviewing and reconfiguring the ANRP
modules (all 76 of them) to the new style of the National
Rules modules.
To finalise the baseline set of rules work
commenced in June 2017 on the development
of eight new modules and the additional rules
to supplement the existing modules. This work
will continue over 2018 and once completed
they will be added to the baseline rules.
The National Rules Development Group has
worked hard to ensure that the new rules
reflect the requirements of today’s railway and
can assist in providing standardisation across all
rail transport operators.
In addition to the work done on the National
Rules the first supporting publication called the
Protection Officer Guideline was completed
in June 2018. This will form part of several
operating publications that will be further
developed over the next year.
The National Rules are planned to be completed
by January 2019 with the supporting documents
completed by June 2019.

National Rules are planned
to be completed by

JANUARY

2019

Supporting documents
completed by

JUNE

2019
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Rail Cyber Security
In 2017 the rail industry requested RISSB to lead a program of
work that leverages off good practice both overseas and within
Australia to provide a framework to assist in a unified approach
to cyber risk.

With the first Rail Cyber Security Conference
event in October 2017, followed by the first Rail
Cyber Security Standard published in July 2018,
it has been a great development year for RISSB
and the industry.
With the RISSB National Rail Cyber Security
Group in place and support from federal
organisations such as CERT the foundation
has now been set to further progress the
RISSB program.
The next year will see RISSB progress the Rail
Cyber Security Strategy, develop a document
framework, and roll-out supporting tools and
education and awareness programs.
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With the first
Rail Cyber
Security
Conference event
in October 2017,
followed by the
first Rail Cyber
Security Standard
published in July
2018, it has been a
great development
year for
RISSB and
the industry.

RISSB
Members
As at 18 September 2018
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RISSB Members
DATE REGISTERED

MEMBER NAME

18-Mar-15

Arc Infrastructure Pty Ltd

3

18-Mar-15

Aurizon Holdings Limited

1

18-Mar-15

Australian Rail Track Corporation Ltd

1

13-Jan-17

Australian Sugar Milling Council Pty Ltd

18-Mar-15

BHP Billiton Iron Ore

25-Jul-16

Buy 2 Give Pty Ltd

06-Sep-16

Calibre Professional Services Pty Ltd

E

04-Oct-17

Carmichael Rail Py Ltd

E

10-Aug-16

Centre for Railway Engineering - CQU

Associate

03-Nov-17

Dakar Risk Management Services Pty Ltd

Associate

18-Mar-15

Department of Planning, Transport & Infrastructure

09-Apr-18

Don River Railway

18-Mar-15

Downer Rail Infrastructure

A

04-Jul-17

Elphinstone Pty Ltd

D

06-Apr-18

Emerald Tourist Railway Board

C

18-Mar-15

Fortescue Metals Group Limited

A

18-Mar-15

Genesee & Wyoming Australia Pty Ltd

2

09-Jan-17

Institute of Railway Technology - Monash

03-Apr-18

Interface Rail Engineering Pty Ltd

C

18-Mar-15

KiwiRail

B

18-Mar-15

Laing O’Rourke Australia Construction Pty Ltd

A

18-Mar-15

LendLease Engineering Pty Ltd

C

26-Apr-18

LINX Rail Pty Ltd

E

12-Jul-16

Manildra Flour Mills Pty Ltd

E

08-Nov-17

Marling Group

30

RISSB Annual Report

RISSB CLASS

Associate
A
Associate

A
Associate

Associate

Associate

RISSB Members

DATE REGISTERED

MEMBER NAME

RISSB CLASS

18-Mar-15

Metro Trains Melbourne

1

16-Feb-16

Metro Trains Sydney

E

04-Oct-17

Mid West Ports Authority

D

14-Nov-16

Opus International Consultants (Australia) Pty Ltd

C

18-Mar-15

Pacific National Pty Ltd

1

18-Mar-15

Pilbara Iron Pty Ltd (Rio Tinto Iron Ore)

A

18-Mar-15

Public Transport Authority of Western Australia

3

18-Mar-15

Public Transport Victoria

A

18-Mar-15

Queensland Rail Limited

1

18-Mar-15

Rail, Tram and Bus Union - National Office

D

03-May-18

RGB Assurance Pty Ltd

D

30-Nov-17

RoadRailPort

28-Aug-15

Roy Hill Infrastructure Pty Ltd

C

08-Jan-18

Scandent Group Pty Ltd

E

18-Mar-15

SCT Logistics Pty Ltd

B

11-May-17

SMART Infrastructure Facility - UOW

12-Jul-16

SNC-Lavalin Rail & Transit Pty Ltd

C

27-Jul-18

Swietelsky Rail (Australia) Pty Ltd

C

18-Mar-15

Sydney Trains

1

10-Aug-16

Tasmanian Railway Pty Limited

B

09-Jul-18

Training Ahead Australia Pty Ltd

18-Mar-15

Transport for New South Wales

1

18-Jan-17

Transport Heritage NSW Limited

D

18-Mar-15

V/Line Pty Limited

2

01-Jul-16

VicTrack

D

10-Aug-17

Zig Zag Railway Co-operative Ltd

Associate

Associate

Associate

Associate
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Photo courtesy of Pacific National
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AUDITOR'S INDEPENDENCE DECLARATION
TO THE DIRECTORS OF RAIL INDUSTRY SAFETY AND
STANDARDS BOARD LIMITED
In accordance with the requirements of section 307C of the Corporations Act 2001, as lead auditor for
the audit of Rail Industry Safety and Standards Board (RISSB) Limited for the year ended 30 June
2018, I declare that, to the best of my knowledge and belief, there have been:


No contraventions of the auditor independence requirements of the Corporations Act 2001
in relation to the audit; and



No contraventions of any applicable code of professional conduct in relation to the audit.

MGI Audit Pty Ltd

S C Greene
Director
28 September 2018
Brisbane

66

2017 | 2018

39

Financial Report

40

RISSB Annual Report

Financial Report

2017 | 2018

41

Financial Report

42

RISSB Annual Report

Financial Report

2017 | 2018

43

Financial Report

44

RISSB Annual Report

Financial Report

2017 | 2018

45

Financial Report

46

RISSB Annual Report

Financial Report

2017 | 2018

47

Financial Report

48

RISSB Annual Report

Financial Report

2017 | 2018

49

Financial Report

50

RISSB Annual Report

Financial Report

2017 | 2018

51

Financial Report

52

RISSB Annual Report

Financial Report

2017 | 2018

53

Financial Report

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
RAIL INDUSTRY SAFETY AND STANDARDS BOARD (RISSB) LIMITED
Report on the Audit of the Financial Report
Qualified Auditor’s Opinion
We have audited the financial report of the Rail Industry Safety and Standards Board (RISSB) Limited (the
Company), which comprises the statement of financial position as at 30 June 2018, the statement of profit or
loss and other comprehensive income, statement of changes in equity and statement of cash flows for the
year then ended, notes comprising a summary of significant accounting policies, and the directors’
declaration.
In our opinion, except for the effects of the matter described in the Basis for Qualified Auditor’s Opinion
section of our report, the accompanying financial report of the Rail Industry Safety and Standards Board
(RISSB) Limited is in accordance with the Corporations Act 2001, including:
(i)

giving a true and fair view of the Company’s financial position as at 30 June 2018 and of its
financial performance for the year ended; and

(ii)

complying with Australian Accounting Standards – Reduced Disclosure Requirements and the
Corporations Regulations 2001.

Basis for Qualified Auditor’s Opinion
As first year auditors of the Rail Industry Safety and Standards Board (RISSB) Limited, our planned audit
procedures included a review of the former auditor’s work papers in order to obtain reasonable assurance
that the 2017 comparative figures disclosed in the 2018 financial report were free from material
misstatement. As the former auditor did not permit access for MGI Audit to review their 2017 audit files as
part of our 2018 audit, we were unable to satisfy ourselves that the audit procedures performed for the 2017
comparative figures disclosed in the 2018 financial report were sufficient to obtain reasonable assurance that
the financial report was free from material misstatement. We note that whilst the former auditor provided an
unmodified opinion for the 2017 financial report, we do not express an opinion on the 2017 comparative
figures and any impacts these may have on the statement of profit or loss and other comprehensive income,
the statement of cash flows, the statement of changes in equity and statement of financial position for the
year ended 30 June 2018.
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section
of our report. We are independent of the Company in accordance with the auditor independence
requirements of the Corporations Act 2001 and the ethical requirements of the Accounting Professional and
Ethical Standards Board’s APES 110: Code of Ethics for Professional Accountants (the Code) that are
relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities
in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Other Information
The directors of the Company are responsible for the other information. The other information comprises the
information included in the Company’s annual report for the year ended 30 June 2018, but does not include
the financial report and our auditor’s report thereon. Our opinion on the financial report does not cover the
other information and accordingly we do not express any form of assurance conclusion thereon. In
connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.
We have nothing to report in this regard.
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Responsibility of the Directors for the Financial Report
The directors of the Company are responsible for the preparation of the financial report that gives a true and
fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for such
internal control as the directors determine is necessary to enable the preparation of the financial report that
gives a true and fair view and is free from material misstatement, whether due to fraud or error.
In preparing the financial report, the directors are responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidated the Company or to cease operations, or
have no realistic alternative but to do so.
Auditor’s Responsibility for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, internal omissions, misrepresentations, or the override of internal control.



Obtain and understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.



Evaluate the appropriateness of accounting policies used and reasonableness of accounting
estimates and related disclosures made by directors.



Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial report or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a
going concern.



Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.
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Auditor’s Responsibility for the Audit of the Financial Report (Continued)
We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during the audit.

MGI Audit Pty Ltd

S C Greene
Director
Brisbane
28 September 2018
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