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Desired Outcomes

Information Availability

Better availability and accuracy of equipment
information and insights.

Communication Channels

Superior communication channels across
functional areas and stakeholder groups

Consistency & Transparency

Greater consistency and transparency around
network-wide operational processes.

Reduced Paperwork

Reduced paperwork and administrative burden
with better safety outcomes
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Bringing plant, people
and processes
together
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Enhanced
Processes



Application
& Acceptance
Process
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On-Site

Processes
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Cases &
Corrective
Actions
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Cases &
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Ongoing
Safety &
Compliance
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Looking Forward

» Continuous Improvement
 H&S Campaign Delivery

 Predictive Analytics

 Human Factors

* Intelligent Checklists
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