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Notice to Users 

This RISSB product has been developed using input from rail experts from across the rail industry and 
represents good practice for the industry. The reliance upon or manner of use of this RISSB product is 
the sole responsibility of the user who is to assess whether it meets their organisation’s operational 
environment and risk profile. 
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Cover image by David Sutherland – Major concrete sleeper replacement contract in Victoria. 
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Contracting in the Rail Industry 

1 Introduction 

This guideline is for all those who use or have responsibility for selecting, engaging, managing and 
reviewing contractors in the railway industry. It has been developed making use of other material from 
sources including the Office of the National Rail Safety Regulator (ONRSR), in particular their publication 
‘Effective Control and Management of Railway Operations’. Their permission in allowing this is gratefully 
acknowledged. 

This guideline is primarily aimed at the responsibilities and requirements under the Rail Safety National 
Law (RSNL) in relation to accreditation, SMS requirements and the interface aspects in contracting 
arrangements in the rail sector. It does not deal with aspects in relation to Workplace Health & Safety 
Law other than peripherally. This area already has significant guidance and advice relating to these 
matters and contract management which established organisations will have enshrined within the legal 
and procurement processes. 

This Guidance is not intended to replace the legislation, or to limit or expand the scope of the 
legislation. In the event of an inconsistency between this Guidance and the legislation, the legislation 
will prevail. It is recommended that users of this guideline obtain their own, independent legal advice 
about the legislation. 

It is intended that this is the first of a series of guidelines in relation to contracting and contractor 
management which will build to address all aspects of this often complex and difficult area. 

1.1 Purpose 

The purpose of this guideline is to assist Rail Transport Operators (RTOs) in understanding their 
responsibilities under RSNL for engaging contractors to carry out Rail Operations. 

The RSNL makes all persons carrying out railway operations accountable for rail safety through a general 
duty to ensure, so far as is reasonably practicable, the safety of those railway operations. The RSNL also 
requires rail transport operators to be accredited, or exempt from accreditation, and have a Safety 
Management System (SMS) or other safety system, for exempt Rail Infrastructure Managers (RIMs), 
with which contractors carrying out railway operations are required to comply. The purpose of this 
document is to provide guidance on –  

• the general duties of rail transport operators, and other persons carrying out railway
operations such as contractors;

• identifying who may be accredited to undertake certain railway operations;

• options for meeting the requirement that contractors carrying out railway operations must
comply with the rail transport operator’s SMS; and

• good practice in contract management.

It will provide guidance to RTOs for managing those responsibilities and relationships. The guideline is 
expected to also be useful to contractors themselves in gaining an understanding of what is expected of 
them when they are engaged to carry out Railway Operations and specific Rail Safety Work. 
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